
South Warren Middle School
Site-Based Decision Making Council

Meeting Minutes
April 21, 2016

3:15 p.m.

Principal/Chair, Eddy Bushelman  called the meeting to order at 3:19 pm.  Council 
members in attendance were: Eddy Bushelman, Jennifer Lewis, Bryan Downing, 
and Kelli Tinsley.  Dr. Laura Hudson was the only guest in attendance.  

Agenda: Mrs. Tinsley made a motion to accept the agenda.  Mr. Downing 
seconded the motion.  Motion carried.

Review and approve meeting minutes:  Mr. Downing made a motion to approve 
the minutes from the March regularly scheduled meeting.  Mrs. Lewis seconded 
the motion.  The motion carried.  

Review financial reports for February 2016: The council briefly reviewed the 
financial reports from March, 2016.  There were no additional comments or 
questions.  

Voting on “Electronic Device Policy” (Smart Watches):  After 2 months of 
discussions and contemplating the pros and cons associated with smart watches the 
council unanimously agreed to add these items to the school’s Electronic Device 
Policy.

Update on Staffing allocations and tentative budget forcast for 2016-2017 
school year:  
A) Staffing Allocations- Mr. Bushelman discussed possible budgeting and staffing 

allocations for the upcoming school year.  As of right now, the expected 
enrollment for the 2016-2017 school year is 592 and is expected to continue 
rising.  Maintaining a ratio of 31:1 (students : teacher) the enrollment allocation 
will be 20.19 teachers.  Mr. Bushelman recommended rolling the additional .19  
into the SBDM budget allowing those funds to be used in areas of need other 
than staffing.  Mrs. Tinsley made a motion to roll the additional allocated units 
(.19) into the SBDM budget.  Mr. Downing seconded the motion.  The motion 
carried. 

Vacancies- Mr. Bushelman provided an update on current vacancies.  Current 
positions that will need to be filled for the 2016-2017 school year are one 



Language Arts teacher and a Curriculum Coordinator. 
B) Tentative budget forecast for 2016-2017 school year- forecast will be 

reviewed at the May regularly scheduled meeting.

PD Plan for 2016-2017-  Mr. Bushelman briefly discussed the professional 
development plan for the upcoming school year.  There were no additional 
comments or questions.  Mrs. Tinsley made a motion to accept the PD plan for the 
2016-2017 school year.  Mrs. Lewis seconded the motion.  The motion carried.

Personnel Purchases- Mr. Bushelman explained the need to approve 5 extended 
days for Mrs. Howard, Librarian.  There were no concerns or additional comments.  
Mrs. Lewis made a motion to approve 5 extended days for Mrs. Howard.  Mrs. 
Tinsley seconded the motion.  The motion carried.

Comments: No additional comments or concerns.

Adjourn:    Mr. Downing made a motion to adjourn.  Mrs. Tinsley seconded the 
motion.  The motion carried.  The meeting adjourned at 4:02 p.m.  The next 
meeting is scheduled for May 19, 2016.


